CASE STUDY

WAREHOUSING & DISTRIBUTION

With our team, our commitment lies in offering secure and efficient warehousing and distribution solutions
tailored to meet a wide range of needs. Our aim is to streamline the warehousing and distribution process,
providing a comprehensive solution that simplifies this complex operation. We deliver global inventory,
distribution, and warehouse management systems, enhanced by top-tier local services, including premium
white-glove delivery and installation options.

Project Overview:

Recognizing the pivotal role of supply chains in business success, we embarked on a project with a prominent
pharmacy chain. The chain was in search of a reliable partner to act as a central hub capable of managing and
executing final mile deliveries for the remodeling of over 1,100 stores. Leveraging our advanced equipment

and facilities alongside bespoke delivery services,

we positioned ourselves as the ideal partner for
delivering outstanding service. Qur expansive storage
capabilities include over 500,000 square feet of clean,
secure space in the Midwest, with access to over 25
million square feet nationally, ready to accommodate
virtually any storage requirement.



The Solution:

Our approach focuses on delivering tailor-made, cost-efficient solutions by integrating warehousing,
transportation, and delivery services. Our comprehensive service package for this project included:

The services we provided included:

« Scheduling inbound/outbound shipments from 8 different vendors

« Warehouse consolidation— Palletized racking and floor space available

« Trained, professional, and uniformed crews

« Specialized equipment for safe lifting and handling - additional protection for fragile items

« Assembly and kitting of store materials

« Inventory Management

« Flexible and efficient delivery options with our large nationwide partner network

« Lift gate or walk board equipment

« Coordinating deliveries and services amongst installers, General Contractors and service
providers to ensure timely deliveries

. Nationwide white glove pickup and delivery services - inside delivery, unpack, light assembly and
debris removal available

« Metal/asset recycling; electronic reclamation

Execution:

We provided best-in-class warehousing and distribution that allowed our client to get their products to the
right places, on-time and in excellent condition. Our expertise and proven processes allow our staff to
manage every aspect of a warehouse project from start to finish.

Our team utilizes the following requirements for a successful warehouse project:

« Receiving reports must be sent within 24 hours to customer

« All extra labor must be pre-approved

« Lift-gate and a pallet jack are required for all deliveries

« If the construction crew is unavailable at the time of delivery the product is to be off-loaded via
pallet jack and lift-gate by the driver

« All paperwork must be signed by the store manager

. If deliveries would require installation teams, we have the capabilities to install many different
store fixtures. We require product lists/installation instructions with a layout of the store/building
that is being requested for installation.

« All delivery windows must be met without exception

Our global footprint allowed the client to choose between regional and local warehouse locations or a
centrally located warehouse in the Midwest that would reduce both time and cost for store deliveries.
Our team is dedicated to ensuring your shipments, large or small, are handled and delivered with care.
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